 Solid Waste and Recycing

Staff are working with Waste Management on promotional materials and the 2018 schedule for
collection that will go out this fall to residents.

Capital Projects

CWWEF application coordination with the Ministry — Our application for funding of Master Plans
for water and wastewater systems in Blyth and Wingham has been accepted by the Ministry.

Westmoreland/Mill Street, Blyth — A pre-construction meeting with R.J. Burnside and Omega is
scheduled to take place in mid-August. The easement requirements have been registered on
title.

LCB/Tar and Chip — North Huron’s portion of the LCB/Tar and Chip work was completed in July
under the direction of the Operations Supervisor.

Facility Condition Assessments and Space Needs — Staff met with an architect to discuss scope
and goals of the needs analysis and condition assessment outlined in the 2017 Roads budget. A
facility walk around was done at the end of April.

Due to the condition of the Wingham Shop roof, three informal quotations were received by staff
and the least expensive to patch option is to complete patching which is under $5,000. Staff have
been instructed to schedule this work as soon as possible to repair the leak even though the
Facility Condition assessment is not completed.

Water & Wastewater

Within the 2017 budget, staff budgeted for CCTV and Sewer Flushing work to be completed.
A RFT was issued and closes on August 22™. A report will be provided to Council in September
for award.

Veolia Water has provided a monthly summary report for June which has been enclosed within
this Council Report for your review.

FINANCIAL IMPACT
No immediate financial impact at this time.

FUTURE CONSIDERATIONS
No future consideration at this time.
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